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JOB DESCRIPTION

Community Health Agent Program Coordinator
1. TERMS OF REFERENCE

Title:
Community Health Agent Programme Manager
Country:
South Africa

Locality:
KwaZulu Natal, South Africa
Project: 
Bending the Curves: Reducing HIV & TB Incidence in a hyper-epidemic setting

Duration:
12 months 

Starting date:

As soon as possible

Reporting to:

HCT Manager
Technical referent: 
Patient and Community Support manager 
2. GENERAL OVERVIEW

Médecins sans Frontières (Doctors without Borders) is an international medical humanitarian organization that delivers emergency aid to vulnerable populations. It is financially independent, and impartial with regard to race, religion or political affiliation. MSF has provided TB and HIV services in South Africa since 1999 and in Lesotho since 2006. MSF mission enjoys the close support of the MSF South Africa Medical Unit (SAMU). The SAMU provides support to MSF’s medical programs in southern Africa, via clinical training, operational research and epidemiology, and medical technical support. The primary responsibility of the Medical Unit is to provide HIV/AIDS, TB and laboratory support for MSF’s operations in the region and further afield. 
KZN Project summary 
MSF launched an HIV/TB incidence reduction project in Eshowe and Mbongolwane health service area in KwaZulu Natal. Working with the Department of Health, it will use a ‘Treatment as Prevention’ strategy to decrease the incidence of new HIV & TB infections, and thus bend the ever-upward curves into a downward trend. The project will approach this work via two channels; first by strengthening existing health systems - pushing back the barriers to testing, case finding, treating and retaining in care, and by extending the indication for initiation of ART. Secondly, by a comprehensive social mobilization program working with communities to overcome barriers to testing, seeking treatment and staying on treatment. 

3. SUMMARY OF THE POSITION

The CHA Coordinator will be responsible for the CHA Programme with a specific focus on recruiting and training CHA to do HIV counseling and testing, TB screening and prevention,  Pregnancy screening and linking to treatment and care in the community CHA Coordinators will require an in-depth assessment of the MSF catchment area its needs.  The primary objective for the Community Health Agent Program Coordinator is to assess the MSF Project catchment area and recruit CHA to cover all the area for Door to Door Counselling and testing  with the Community Team. S/he will coordinate and manage training of CHAs and manage the follow-up mentoring of these workers in the field.

· The CHA coordinator will have provide assistance and mentoring to these CHA to perform the role identified for them. 

· The CHA coordinator will also be in-charge of maintaining quality standard in counselling and testing provided by the CHA in the community and assess the acceptance of the program by the community.

· Responsible for conflict management between Team leaders and CHA’s and SHINE management team.

4. RESPONSIBILITIES
Main responsibilities:
The specific responsibilities of the Community Health Worker Coordinator include: 

· Developing a continues training plan with the Project Team for all the CHAs, covering all aspects of their role – HIV counselling and testing, TB screening and prevention, pregnancy screening, linking to treatment, and support for adherence and care in the community;

· Leading the training of CHAs with the Project Team developing a mentoring system as a follow-up to the training for all the CHAs;

· Ensuring that all CHAs are followed up and mentored consistently in their role (by coordinators, other counsellors, and for administrative, laboratory and medical issues);

· Ensure that CHA’s provide good quality of HIV counselling and Testing and other services in the community.

· Organise and coordinate planning/debriefing meetings (e.g. monthly/quarterly) with CHAs team leaders and CHAs. 

· Ensuring that the CHA and the area clinics are linked and have good relationship,ensuring that they attend facility meetings  monthly

· To support teams cluster meetings on weekly basis and provide assistance when needed.

· Intervene and try to solve conflicts among the CHA, Team leaders and SHINE whenever needed.

· Conducting  CHA household exit interviews to ensure quality of the CHAs activities in the community (2 households per CHA)

· Conducting sit-ins with all the CHAs and give feedback while identifying areas where support is needed

· Responsible for yearly evaluation of the team leaders and follow up evaluation done by the Team leaders for CHA.

· Make monthly stock order for the medical stock used by the CHA for HCT 
· Facilitate working relationship between CHA’s and CCGs and facilitating monthly meetings
· To support team leaders in fulfilling their leadership roles
· Support the CHA in organizing community events.
· Coordinating the joint activity of CHA and MSF medical team – defaulter tracing, community enhanced adherence etc.
· With the monitoring and evaluation team developing and implementing monitoring tools to be used by CHAs to cover their work. This may require provision of further training to CHAs in the use of  monitoring tools e.g. Mhealth  (i.e. CHAs Passport on mobile phone);

· Keeping records of work done and results achieved, and to collect other information as required, in order to contribute to on-going monitoring and evaluation as a way of guiding future operational strategies and contributing to operational research;

· Collaborating with SHINE on the shared administrative and other management of CHAs; Leaves, transport reimbursement etc

· Give continuous feedback to stakeholders regarding the progress of the programme

· Referring to your supervisor for guidance on specific issues, which may also require input from other members of the Project Team;
· Adhere to the MSF charter and principles, and to promote a positive image of MSF through your professional attitude and behavior.

5. MEASURABLE OBJECTIVES

· By end of 2015, CHA Program will achieve its target of providing 60,000 HCT
· Ensure that 60% of clients referred for HIV treatment, Family planning & MMC camps and SHINE for peer support come to the services referred for
· Increase the support provided to the clinic in supporting psychosocial cases, Defaulter tracing, CEAC in the community etc

· Support the CHA so they can perform HCT according to the DoH/MSF standard and maintain a good quality in doing HCT, doing quality checks.
6. SELECTION CRITERIA
	I. Basics:
	· South African national (or work permit)

· Fluent in  IsiZulu and English 
· Outlook, Word, Excel, Access, and all other basic office software

	II. Qualifications/Experience and competencies:
	1. General  and professional education 

The applicant must have completed a:

· Matric

· 6 Month Counselling Training 

· Additional Counselling Training 

· Extensive knowledge of HIV and TB prevention, treatment and care (e.g. Lay Counselling qualification)

· At least 3 years working experience of working with community based organizations  on HIV/AIDS & TB issues

· Experience in supervising personnel

· Excellent negotiation skills

· Facilitation skills

· Demonstrate ability to work effectively within a multi-disciplinary team, costing of national and international staff

· etailed knowledge of the Project areas, preferably currently living in or originating from the area.

· Good knowledge of common office software (Microsoft Office)


	III. Required skills, attributes and experience:
	· Ability to work independently, proactively identifying and addressing issues;
· Demonstrable commitment to humanitarian issues;
· Experience of working and constructively participating within a multi-disciplinary team;
· Networking 
· Diplomacy and strong communication skills, both written and verbal;
· Experience of an organized approach to managing and prioritizing multiple concurrent projects and activities in a fast paced environment with tight deadlines

· An understanding of and commitment to the aims and values of MSF;
· Flexibility to undertaking other duties appropriate to her/his expertise as required by the line manager.
· Identifies the purpose of a given communication and adjusts the communication medium and style to the audience.
· Works collaboratively on projects sharing experience and learning with a   common aim
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