
Fo r he a lth ca re  
wo rke rs

THE WELCOME 
PACKAGE



M OD UL E ON E: T he  We lco m e  
A ppro a ch
Goa l:

• Health care workers understand why it is important that patients feel welcome and 
explore ways of doing so.

Obje ctive s :  

• Explore the role HCW can play in patients’ engagement.  
• Understand how HCW can make patients feel respected and welcome. 



Whe n  Yo u  Fe lt We lco m e
Remember a time when you were engaged in health care and you felt welcome.

• How did you feel about needing to access health care?
• How did you feel before the interaction? 
• What was the health care worker doing?

MODULE ONE



We  ne e d  to  e n s u re  that patie nts  fee l 
we lco m e  whe n  the y  re -e n g a g e  with the  
he a lthca re  syste m  so  that th e y  do  not 

dis e n g a g e  a g a in . 

MODULE ONE



M OD UL E T WO: Unde rsta n d ing  
Patie nts

Goa l:

• Increase compassion and empathy for patients. 

Obje ctive s : 

• Improve HCW understanding of what might lead patients to disengage.

• Help HCW understand how various factors influence health behaviour.  



• H o w do  yo u  th ink V u yo  fee ls  whe n  she  
finds  out th e  ne ws ?

• What suppo rt will V u yo  ne e d?

MODULE TWO



• What do  yo u  th ink V u yo ’s  fea rs  a re ?

• H o w wo u ld  yo u  appro a ch  V u yo ’s  de n ia l?

MODULE TWO



• H o w do  yo u  th ink V u yo  is  a ffe cte d  by  the  s ide  

e ffe cts ?

• What a re  V u yo ’s  o ptio n s ?

MODULE TWO



• If yo u  we re  V u yo ,  wo u ld  yo u  te ll yo u r 

pa rtne r?

• What a re  the  th in g s  that m a ke  it d ifficu lt to  

d is clo s e ?

• What co u ld  he lp  V u yo  d is clo s e ?

MODULE TWO



• H o w wou ld  yo u  re s po n d  to  V u yo  if yo u  
we re  he r he a lth ca re  pro v ide r?

• What co u ld  yo u  do  to  he lp  V u yo  a cce pt 
he r statu s ?

MODULE TWO



• D o  yo u  th ink that V uyo ’s  co n ce rn s  a re  
va lid?

• What m e cha n is m s  a re  a lre a d y  in  p la ce  in  
yo u r clin ic that wo u ld  be  a b le  to  a s s ist 
V uyo ?

MODULE TWO



• Why  do  yo u  th ink V uyo ’s  va lue s  ha ve  
sh ifted?

• What wo u ld  yo u  sa y  to  V u yo  whe n  she  
co m e s  into  the  clin ic fo r the  pre g n a n cy  
test?

MODULE TWO



• H o w do  yo u  th ink he a lth ca re  pro v ide rs  wo u ld  
re s po n d  to  V u yo  if she  trie s  to  re -e n g a g e  a fte r 
dis e n g a g ing ?

• What co u ld  yo u  do  a s  a  H CW whe n  V u yo  co m e s  
in  fo r tre atm e nt? 

• What do  yo u  th ink V u yo  ne e d s ?

MODULE TWO



Fo r g ro u p  d is cu s s io n :

• Do you ever experience patients like Vuyo in your facilities?
• What other options could Vuyo have chosen?
• Why do you think she did not choose those options?
• What can health care providers do for patients like Vuyo?

MODULE TWO



We  sho u ld  un de rsta n d  that patie nts  ha ve  
va rie d  an d  co m p le x e xpe rie n ce s  that co u ld  
le a d  to  d is e n g a g e m e nt fro m  he a lth ca re ,  

so m e  o f the s e  a re  e xte rn a l facto rs  an d  
so m e  o f the s e  a re  fa cto rs  within  the  

he a lthca re  s yste m . 

MODULE TWO



Goa l:
• Improve understanding of our values, where they come from and how they influence our attitudes 

and behaviour. 
Obje ctive s : 
• Get HCW to reflect on what they have in common with others. 
• Create a space where HCW can contemplate and acknowledge whether they are really living 

according to the values that they aspire to. 
• Teach HCW how to reflect on their own behaviour in order to make better decisions going forward.

M OD UL E 3: R e fle cting  on  ou r V a lue s



What a re  va lue s ?

Personal values are the things that are important to us, the 
characteristics and behaviours that motivate us and guide our 
decisions

MODULE THREE



MODULE THREE



• D e s criptio n  - What happened?
• Fe e ling s  - What did you think and feel about it?
• Eva luatio n  - What were the positives and negatives?
• A n a lys is  - What sense can you make of it?
• Conclus io n  - What else could you have done?
• A ctio n  Plan  - What will you do next time?

MODULE THREE



We  sho u ld  co n sta ntly  re fle ct o n  o u r 
be ha v io u r to  im pro ve  ho w we  e n g a g e  with 

tho s e  a ro u n d  us . 

MODULE THREE



M OD UL E FOUR : Co p ing  with stre s s o rs
Goa l:

• Improve self-awareness, self-management and impulse control and increase mindfulness. 

Obje ctive s : 

• Provide HCW with tools to recognize when they are reaching their “tipping point” and preemptively act to center 
themselves and manage their emotions and behaviour.  

• Discuss disengagement from a personal point of view especially in the work context. 
• Create a space for HCW to practice different stress management skills. 



If yo u  co n s tan tly fa ll apa rt an d  no thing  is  do ne  to  m a na g e  the  
fee ling s /e m o tions  and  avo id  the  s itua tion s ,  yo u  ca n  be co m e  
ove rwhe lm e d  an d  re a ch  a  s tag e  whe re  yo u  step  awa y  o r avo id  or 
lea v e  the  s itua tion  co m ple te ly . We re fe r to  this  as  dis e ng a g e m e nt… o r 
dis e ng a g ing .

Wha t action s  wou ld  sho w tha t so m e o ne  is  dis e n g a g ing ?

MODULE FOUR



H o w do  yo u  us u a lly  co pe  
with stre s s fu l s ituatio n s ?

MODULE FOUR



If we  re m a in  se lf-a wa re ,  we  will be  ab le  to  
re co g n is e  whe n  we  a re  sta rting  to  re a ch  o u r 

tipp in g  po int an d  we  ca n  do  so m eth ing  abo ut 
it be fo re  it ha ppe n s . 

MODULE FOUR



Goa l:

• Participants are aware of how they could live a more balanced lifestyle and care for themselves 
better.

Obje ctive s :   

• Get HCW to reflect on their lifestyles. 
• Discuss strategies to ensure that HCW are taking care of their mental health and well-being.

M OD UL E FIV E:  Bu ild in g  a  ba la n ce d  life



Wo u ld  yo u  rath e r?

• Go out with friends or stay at home?
• Read a book or watch a movie?
• Be in a place that is very hot or a place that is very cold?
• Earn double the money for the same amount of work or earn the same money but only work 

one day a week?
• Be able to read people’s minds or be invisible?

• Get new clothes or buy a new appliance for your house

MODULE FIVE



MODULE FIVE



What do  yo u  do  to  re lie ve  stre s s ?

MODULE FIVE



We  ne e d  to  ca re  fo r o u rs e lve s  in  
o rde r to  be  a b le  to  pro v ide  ca re  

fo r oth e rs  

MODULE FIVE


